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INTRODUCTION

The fight against COVID-19 is more hopeful
and productive due to the availability and
efficacy of COVID-19 vaccines. Primary care
practices and hospital systems are essential
in vaccinating in lllinois.

The lllinois Chapter, American Academy of Pediatrics
(ICAAP) in partnership with the Extension for Community
Health Outcomes (ECHO)-Chicago at the University of
Chicago and the lllinois Academy of Family Physicians
(IAFP), created lllinois Vaccinates Against COVID-19
(I-VAC). I-VAC is physician led and is designed to support
healthcare providers in integrating COVID-19 vaccine
administration into routine patient care workflows in
primary care settings, hospital urgent care centers, and
upon hospital discharge. The goal of I-VAC is to ensure
lllinoisians are being immunized at every opportunity
and providers are prepared to immunize all eligible age
groups. Leaders from each of these organizations are
invested in I-VAC and welcome you to this toolkit.
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“It's exciting for ICAAP to be
a part of helping to guarantee
that all residents of lllinois
have equitable, easy access
to COVID-19 vaccines. Making
these vaccines a part of routine
care makes sense and we are
ready for this step. We have all
been through so much during
this pandemic, especially our
children. We are pleased to be
able to start looking ahead.”

ICAAP President
Mary Dobbins, MD
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“ECHO-Chicago has been a leader
in the training of medical providers
to address COVID-19 and is
excited to use that experience
and partner with ICAAP and
IAFP to support providers in
removing barriers and increasing
access to COVID-19 vaccination
across our great state.”
Founder and Director

of ECHO-Chicago
Daniel Johnson, MD, AFP’s
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“The IAFP is thrilled to work with
ICAAP in combating vaccine
misinformation and overcoming
barriers to providing the COVID-19
vaccine to our communities.”

IAFP President
Michael A. Hanak, MD, FAAFP

I-VAC Toolkit | [> All resources at illinoisvaccinates.com/toolkit



https://www.illinoisvaccinates.com/toolkit/

CONTENTS

Section 1: Purpose of this Toolkit . . ............................. 1-1
Section 2: About the Toolkitand I-VAC. .............. ... ... .. ... 2-1
AbOUt I-VAC. . . 2-3
COVID-19 VaccineBootcamps . ......... o 2-4
Learning Collaboratives. .......... ... .. ... .. .. .. .. .. .. ... ... 2-5
Implementation Support . ......... ... 2-6
Vaccine Outreach Materials .......... .. ... .. ... .. ... ... ...... 2-7
[F'VAC Podcast. . ... 2-8
Section 3: BecomingaVaccinator. .............. ... i, 3-1
Why Vaccinate?. .. ... .. 3-3
Simplified Guidelines & Harmonization of Covid-19 Vaccines. . . . ... 3-5
State Requirements for Vaccinating. . .......................... 3-6
Integratingyour EHRintoI-CARE ... ....... ... .. ... ... ......... 3-7
[-CARE Registration . ........ ... ... 3-8
Vaccine Provider EnrollmentinI-CARE . ........................ 3-9
Other Vaccinator Requirements . ............................. 3-13
Training Staff ... ... ... . .. L 3-14
Staff TrainingResources. .. ... ... ... ... . ... 3-15
Reimbursement for COVID-19 Vaccine Administration ........... 3-16

Toolkit Introduction & Table of Contents

" I-VAC Toolkit | [> All resources at illinoisvaccinates.com/toolkit


https://www.illinoisvaccinates.com/toolkit/

CONTENTS CONTINUED

Section 4: Vaccine Ordering, Storage & Handling .................. 4-1
Vaccine Ordering . ...t 4-3
Determining How MuchtoOrder ......... ... ... .. ........... 4-6
Ordering ToOIS ... .. 4-7
TipsforOrdering. . ... 4-7
Ancillary Kits. . ... ... 4-8
Vaccine Shipment Packaging.............. .. ... ... ... ... ... 4-9
Unpacking&Labeling ......... ... .. .. ... ... ... . .. 4-10
Storage&Handling ......... ... . ... ... ... 4-11
OrganizingVaccineStock . ............. .. ... . . 4-16
ExpirationDates .. ........ ... ... . . 417

Section 5: Vaccine Administration ................. ... ... . ..., 5-1
Preparation . ....... ... . . 5-3
Eligibility . ... ... 5-4
Dosingand Scheduling . ........ ... ... .. ... ... 5-10
Vaccine Interchangeability ............ ... ... ... ... ... ... 5-16
Administration ........ ... 5-18
Post-Vaccine Process .......... ... i 5-22
Vaccination for Homebound Individuals .. ..................... 5-28
Next Dose Scheduling Tips. . ........ ... ... 5-34
Standing Orders .. ... ... . . 5-35

Toolkit Introduction & Table of Contents

- I-VAC Toolkit | [> All resources at illinoisvaccinates.com/toolkit


https://www.illinoisvaccinates.com/toolkit/

CONTENTS CONTINUED

Section 6: Clinical Considerations. . ............ ... ... 6-1
Expected Side Effects ......... .. ... . .. 6-3
Myocarditis and Pericarditis . . . ......... ... ... ... . .. 6-4
Preparing for Anaphylaxis......... ... ... ... .. ... ... ... ..., 6-6
Adverse Events & Reporting ............... .. .. .. ... 6-8
Vaccine Administration Errors . ....... ... ... .. ... ... ... 6-10
Pediatric Vaccination. .......... .. ... ... .. .. .. .. ... 6-17
Immunocompromised Populations . .......................... 6-20
People Vaccinated Outsidethe US............................ 6-21
People Vaccinated as Part of a Clinical Trial. . .................. 6-24
Pregnant Populations ........ ... ... .. ... ... ... ... ... ... 6-25
People with Disabilities . .......... ... ... .. ... ... .. ... .. .... 6-27

Section 7: Increasing VaccineUptake................ ... ...t 7-1
Using Datato InformQutreach. .. ... ... ... ... .. ... ....... 7-3
Using EHR to Identify Due/Overdue Patients .................... 7-4
Usingl-VACData ....... ... . e 7-5
UsingCDCData .......... ... 7-7
IDPH Data & OtherSources. ....... ... .. ... 7-8
Outreach Strategies . ... ... 7-9
Engaging Community Partners. . .......... ... ... ... ... .. ..... 7-11
Medical Mistrust. . ... .. .. .. .. . 712
Health Equity. . ... ... .. . 715
Addressing VaccineHesitancy .. ............. ... ... ... 7-16

Toolkit Introduction & Table of Contents

" I-VAC Toolkit | [> All resources at illinoisvaccinates.com/toolkit


https://www.illinoisvaccinates.com/toolkit/

CONTENTS CONTINUED

Addressing Vaccine Hesitancy - Among Staff................... 717
Addressing Vaccine Hesitancy — Among Patients. ............... 7-19
Using Motivational Interviewing .. ............. ... .. .. ... .... 7-20
Reaching Special Populations. . .............................. 7-22
Section 8: Additional Considerations ............................. 8-1
Hospital Settings & Urgent Care Centers. . ...................... 8-3
Vaccines for Children (VFC) ........ ... ... ... . ... ... . ... 8-5

> For all corresponding resources
and source material, please visit
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. . . . I-VAC (]
If you are using the printed version of this self- NS vacaes 7

guided COVID-19 vaccination toolkit, please visit

IllinoisVaccinates.com/ToolKit to find links to the

resources referenced throughout this toolkit.
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